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Legal Information
Use of Forward-Looking Statements
This presentation and the accompanying oral presentation contain forward-looking statements
within the meaning of the Private Securities Litigation Reform Act of 1995, including, among
others, statements regarding operational and strategic plans, deployment of capital, our cash
runway and sufficiency of cash resources, margin expectations, potential M&A activity, and
expectations with respect to our restructuring plans (including expense reduction activities
involving potential subleasing and talent relocation plans, modifications to the scope of the
company’s microfluidics and mass cytometry franchises, and discontinuing of certain product
lines). Forward-looking statements are subject to numerous risks and uncertainties that could
cause actual results to differ materially from currently anticipated results, including but not
limited to risks that we may not realize expected cost savings from the restructuring, including
the anticipated decrease in operational expenses, at the levels we expect; possible
restructuring and transition-related disruption, including through the loss of customers,
suppliers, and employees and adverse impacts on our development activities and results of
operation; restructuring activities, including our ability to execute subleasing plans, customer
and employee relations, management distraction, and reduced operating resources; risks that
internal and external costs required for ongoing and planned activities may be higher than
expected, which may cause us to use cash more quickly than we expect., change or curtail
some of our plans, or both; risks that our expectations as to expenses, cash usage, and cash
needs may prove not to be correct for other reasons such as changes in plans or actual events
being different than our assumptions; risks related to the adverse effects of the COVID-19
pandemic on our business and operating results; changes in Standard BioTools’ business or
external market conditions; customers and prospective customers continuing to curtail or
suspend activities utilizing our products due to the COVID-19 pandemic; risk relating to our
ability and/or the ability of the research institutions utilizing our products and technology to
obtain and maintain Emergency Use Authorization from the FDA and any other requisite
authorizations or approvals to use our products and technology for diagnostic testing
purposes; challenges inherent in developing, manufacturing, launching, marketing, and selling
new products; interruptions or delays in the supply of components or materials for, or
manufacturing of, Standard BioTools products; reliance on sales of capital equipment for a
significant proportion of revenues in each quarter; seasonal variations in customer operations;
unanticipated increases in costs or expenses; uncertainties in contractual relationships;
reductions in research and development spending or changes in budget priorities by
customers; uncertainties relating to Standard BioTools research and development and
distribution plans and capabilities; potential product performance and quality issues; risks
associated with international operations; intellectual property risks; and competition.
Information on these and additional risks and uncertainties and other information affecting
Standard BioTools’ business and operating results is contained in its Annual Report on Form
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10-K for the year ended December 31, 2021, and in its other filings with the Securities and
Exchange Commission. These forward-looking statements speak only as of the date hereof.
Standard BioTools disclaims any obligation to update these forward-looking statements except
as may be required by law.
Non-GAAP Financial Information
This presentation includes certain financial information in accordance with U.S. GAAP and also
on a Non-GAAP basis for the three-month periods ended September 30, 2022, and September
30, 2021, as well as for the three-month periods ended June 30, 2022, and June 30, 2021.
Management believes that Non-GAAP financial measures, taken in conjunction with GAAP
financial measures, provide useful information for both management and investors by
excluding certain non-cash and other expenses that are not indicative of the company’s core
operating results. Management uses Non-GAAP measures to compare the company’s
performance relative to forecasts and strategic plans and to benchmark the company’s
performance externally against competitors. The time and amount of certain material items
needed to estimate Non-GAAP financial measures are inherently unpredictable or outside of
our control. Material changes to any of these items could have a significant effect on guidance
and future GAAP results. Non-GAAP information is not prepared under a comprehensive set of
accounting rules and should only be used to supplement an understanding of the company’s
operating results as reported under U.S. GAAP. Standard BioTools encourages investors to
carefully consider its results under GAAP, as well as its supplemental on-GAAP information and
the reconciliation between these presentations, to more fully understand its business.
Trademarks
Standard BioTools, the Standard BioTools logo, Fluidigm, the Fluidigm logo, “Unleashing tools
to accelerate breakthroughs in human health,” and Flow Conductor are trademarks and/or
registered trademarks of Standard BioTools Inc. (f.k.a. Fluidigm Corporation) or its affiliates in
the United States and/or other countries.
Standard BioTools products are provided for Research Use Only. Not for use in diagnostic
procedures.
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Existing brand and product
lines



Standard BioTools™
Business Systems (SBS)



Established global
infrastructure



Seasoned management
team to drive strategy and
execute plans

State-of-the-art
manufacturing capabilities



Return to growth



Improve gross margin



Reduce cash burn



Strive for performance
and quality




Vast IP estate and knowhow

Create Value

Deliver Profitability

S e q ue nti a l l y
ACQUIRE


Complementary and
de-risked technology
acquisitions



Proprietary deal flow to
expand portfolio into highgrowth segments

Drive Growth

Goal of 700 to 1000 basis point non-GAAP product and service gross margin improvement to 6568% by year end 2023, and significantly reduce operating cash burn to generate positive free
cash flow by year end 2024
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LAB Platform

Strategic M&A

Create a diversified, innovationfocused life science tools company
serving the pharma research markets

Execute on highly strategic M&A
across a broad target universe
leveraging existing infrastructure

Access to Capital

Top-Grade Team

$250 million capital infusion from
leading life science investors
Casdin Capital and Viking Global

World-class team of seasoned
operators with a proven track record
of commercializing technologies

Performance via SBS
Using SBI Business Systems to build
best-in-class operations, commercial
execution and performance culture
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1.

Revenue Growth
 Third quarter core product and services revenue increase of 30% sequentially to $24.8 million
 Sequential growth across all regions: America’s (+18%), APAC (+76%), and EMEA (+43%)
• Driven by improved sales funnel management and a renewed operational discipline

2.

Improve Operating Discipline via SBS
 To date, first phase of restructuring program has improved operating margin by 600 to 800 basis
points, or $8M net on annualized basis with more to come
• Implement best-in-class processes to improve gross margins, manage expenses, and
increase productivity
• Focus on shortening lead times, improving quality, reducing costs

3.

Strategic Capital Allocation
• Deep M&A funnel with opportunities at various stages of maturity
• Expand product offerings for our customers by acquiring complementary assets that leverage global
infrastructure
• Target de-risked technologies with immediate revenue potential and validated
market opportunity
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M &A

A pp ro a c h,

Cr i te r i a

Deep and active funnel of strategic M&A opportunities to fuel long-term growth
Customer, Markets

Technology, Solution

Commercial

Customer Profile
• Pharma/CRO
• CRO, Cancer Centers
• Translation research
• Clinical research

Application Space
• Proteomics, multi-omics
• Single-cell
• Spatial

Commercialization
• Clear unmet need
• Product markets fit
• Rigorously validated
• Systematic VoC work

Enabling New Capabilities
• High-resolution insights
• MOA, biomarker
discovery
• Inclusion, exclusion
markers
• Surrogate endpoints

De-Risked Technology
• Science fully understood
• Demonstrated minimal
viable product (MVP)
• Deployable beta
prototype

SBI Platform Synergies
• Accelerate sales, adoption
• Leverage global scale
• Ops and manufacturing
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Third Quarter 2022 Financial Results

Vikram Jog, CFO
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Q3 2022 Revenue

2022

2021

2022

Y/Y
Growth

Q/Q
Growth

Instruments

Q3
7.9

Q3
9.5

Q2
4.3

-17%

84%

Consumables

11.1

10.1

8.9

9%

24%

Service revenue

5.9

6.0

5.8

-3%

1%

24.8

25.6

19.0

-3%

30%

COVID-19 revenue

0.4

2.4

0.6

-83%

-33%

LCM exited product line

0.0

0.4

-1.6

-100%

-100%

Total product & service

25.2

28.0

18.0

-10%

40%

Other revenue

0.4

0.5

0.8

-20%

-50%

Total revenue

25.6

28.5

18.8

-10%

36%

(in $ millions)

Core product & service
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Numbers may not add up due to rounding.

–5% FX impact on total revenue

• Core product and service
revenue (excluding
COVID-19, Other) lower 3%
y/y and increased 30% q/q
• Instruments decreased
18% y/y but increased
189% q/q
• Consumables increased
10% y/y and 25% q/q
• COVID-19 testing revenue
83% lower y/y

Q3 2022 Revenue by Geographic Area

(in $ millions)
Geographic Area

Y/Y
Change

Q/Q
Change

% of
Total

2022
Q3

2021
Q3

2022
Q2

Americas*

11.1

13.0

9.4

–15%

18%

43%

EMEA

8.1

10.1

5.7

–20%

43%

31%

Asia-Pacific

6.5

5.4

3.7

20%

76%

25%

25.6

28.5

18.8

–10%

37%

100%

Total revenue

*Americas geographic area includes Other revenue of $0.4 million. –8% FX impact y/y on EMEA revenue; –9% FX impact y/y on APAC revenue.
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